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Faculty Senate
February 27, 1989
1406

ANNOUNCEMENTS
1.

Comments from Vice President and Provost Martin.

2.

The Chair announced the availability for review of
two draft reports from Peat Harwick. See Appendix A.

3.

The Chair received a letter from the leadership
of the Iowa Legislature concerning the "duplication
audit." See Appendix B.

CALENDAR
4.

473 Recommendations from an ad hoc committee on
interpretations of " Voting Faculty" in determining
a quorum for faculty meetings, voting, and representation
on the University Faculty Senate and service on University
Faculty Senate Committees. See Appendix C. Docketed in
regular order. Docket 410.

5.

474 Report from the EPC recommending a change in University
policy to allow failed courses to be made up by correspondence.
See Appendix D. Referred to the University Committee on
Curriculum.

DOCKET
6.

472, 409 Request from the Educational Policies Commision for
Inclement Weather Policy. See Senate minutes 1400, 1402, 1404
and 1405. Defeated motion to amend, accepted report as submitted by EPC.

The SenRte was called to order at 3:30p.m. by Chairperson Krogmann in
the Board Room of Gilchrist Hall.
Present: David Crownfield, Susan Doody, David Duncan, Reginald Green,
Marian Krogmann, Roger Keuter, John Longnecker, Ken McCormick, Gerald
Peterson, Charles Quirk, Thomas Romanin, Nick Teig, Evelyn Wood, Marc
Yoder, William Waack, ex-officio.
Alternates:
AIJsent:

Marvin Jensen/Bill Henderson

Peter Goulet, Ron Roberts, Gerald Intemann

Members of the press were requested to identify themselves.
of the Northern Iowan W'ls in attendance.

Ryan White

ANNOUNCEMENTS
1.

Vice President and Provost Martin rose to address the Senate.
Dr. Martin stated that we are cautiously hopeful for securing some
legislative funding for minority student recruitment. He indicated
that the searches for the Deans of the College of Humanities and Fine
Arts and the Graduate College, the Director of the Library, and the
Assistant Vice President for International Studies were underway and
that in some cases interviews were in progress. He submitted for
senatorial review a proposed draft of a docket item to the Board of
Regents which would request a suspension of the enrollment cap at
UN I.

2.

The Chair announced that she was in receipt of a memorandum from Dr.
Rick Stinchfield concerning the availability of two draft reports
from Peat Marwrick, which are available for faculty perusal. See
Appendix A.

3.

The Chair announced receipt of correspondence from the leadership of
the Iowa Legislature concerning "duplication audit" and the role of
the legislature. See Appendix B.

CALENDAR
4.

473 Recommendations from ad hoc committee on interpretations of
"voting faculty" in determining a quorum for faculty meetings, voting
and representation on the University Faculty Senate and service on
University Faculty Senate Committees. See Appendix C.
Teig moved, Longnecker seconded to docket in regular order.
Motion passed. Docket 410.

5.

474 Report from the EPC recommending the change in university policy
to allow failed courses to be made up by correspondence. See
Appendix D.
Duncan moved, Teig seconded to refer to the University Committee on
Curriculum. Motion passed.

DOCKET
6.

472 409 Request from the Educational Policy Commission regarding the
inclement weather policy. See Senate minutes 1400, 1402, 1404 and
1405.
Crownfield moved, Teig seconded for adoption of his recommendation
contained in Senate minutes 1405.

Senator Duncan said that he was concerned with any general advisory
policy that would allow capricious decisions on attendance. He cited
the potential loss of instructional time.

Senator Crownfield stated his amendment was not textual or
regulatory, but identified a principle for appropriate administrators
to follow.
It was agreed by consensus to amend the proposed amendment bX
replacing "university operations" with "academic operations.'
Vice President Martin questioned the concept of appropriate public
authority. He cited that we cherish our institutional autonomy and
while we will accept advice from others, we would prefer that the
decision be made at the campus level.
Senator Crownfield stated his concern lies with students and faculty
knowing on a course-by-course basis whether the class was to be held
or not.
Vice Chair Doody indicated she felt that we must trust the judgment
of those individuals whose responsibility it is to make this
decision.
Senator Peterson pointed out that this policy does not address those
academic individuals who must work from 8:00 to 5:00p.m. He pointed
out that he felt there had been greater efforts to make the campus
more accessible in inclement weather in the recent past and he felt
that the current policy allowing for administrative judgment is
sufficient.
Senator Duncan pointed out that the University is well empowered to
cancel classes if needed and the Faculty Senate has no jurisdiction
over other employee groups.
Senator Crownfield stated that he felt the decision should not be a
decentralized one, but one made for all employee groups and for the
students.
Senator Longnecker stated that following a centralized process, that
if he as an individual felt endangered by the weather conditions that
he would have no say in whether to hold class or not.
Professor James Robinson rose to address the Senate. He stated he did
not dispute the authority of the administration cancelling classes, but
pointed out the record is that they are reluctant to do so.
Senator Crownfield stated the administration uses a decentralized policy
relative to severe weather situations and that he felt that under such
situations that a more centrali~ed response should be made.
Question on mot .i on to amend was called.

Motion to amend was defeated.

The Chair stated that based on this action she assumed that the Senate
has accepted the report of the Educational Policy Commission as
submitted. This statement reflected the consensus of the Senate.
Longnecker moved, Peterson seconded to adjourn.
The Senate adjourned at 4:22p.m.

Motion passed.

Respectfully submitted,

Philip L. Patton
Secretary
These minutes shall stand approved as published unless corrections or
protests are filed with the Secretary of the Senate within two weeks of
this date, Monday, March 6, 1989.

II

APPENDIX A

University of Nortqern Iowa
Executive Assistant to the President

Cedar Falls , Iowa 50614
Telephone (319) 273-6889

M E M 0 R 1!. . ~ D U M

DATE:

F0hruary 23, 1989

TO:

Deans, Director-s _4n_t0epartment Heads

FROM:

Rick Stinchfielo.f/#"

SUBJECT:

PEAT HARWICK REPORTS - FACULTY WORKLOAD

Two more Peat Harwick and Main draft reports that may be of interest are
avail~ble for your reading pleasure.
They are companion pieces. The first
provides a Regents-wide framework for assessing faculty workload, and the
second looks at faculty workload at UNI. They are drafts only; the
consultants are currently working on similar studies at SUI and ISU.
We have a copy of each report for circulation and another for in-office
p~rusal.
Cindy Carlson has the papers in Gilchrist 244.
RS:cjc
reports.PPM

APPENDIX B
IOWA LEGISLATIVE COUNCIL
STATE CAPITOL BUILDING
DES MOINES. IOWA 50319
5 15 28 1-3566
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SENATORS
C JOSEPH COLEMAN
DONALD II. DOYLE

JULIA GENTLEMAN
CALVIN 0 . HULTMAN
EMIL J HUSAK
THOMAS MANN, JR

•

JACK NYSTROM

SENATOR Bil l HUTCHINS. CHAIRPERSON

DALE l. TIEOEN

SPEAKER DON A VENSON. VICE CHAIRPERSO N

JOEJ WELSH

l T GOVERN OR JOANN ZIM M ERMAN. EX OFf iCIO

REPRESENTATIVES
BOB ARNOUU
FLO RENCE BUHA
KAY CHAPMAN
JO HN H C O NNORS

WilliAM H HARBOR
TH O MAS J JOCHUM
MARY A LUNOB V

DELWYN STROMER

Fina ll y, we want t o re it e r ate tha t we d o no t believe it is the role of
the le gi s lature t o be in vo lv e d i n direct management of Regents institut
and do not wish such to become our role. Therefore, we urge all
the Regents community to work with one another to develop a consensus o
the issues affecting Iowa public higher education. Failure to do so
will only increase the political pressures on the legislature to
act as a "referee" in th e future, and beco me more directly involved
in the day to day decision making at universities to a degree that has
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Bill Hu chins
M

jod<y

Wde<

~
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HARO lD V AN M A NNEN

DONOVAN PEETERS . SECnE TA RY TO 1HE COU N C IL

February 23, 1989

An Open Letter to the Iowa Regents University Communities
There has been much public discussion recently about the issues of
program duplication and the upcoming "duplication audit" asked for
by the Regents.
In this letter, we wish to state directly our v iew,
as legislative leaders, about this matter. We are taking this step
now, and in a bipartisan way, to try to make clear to those of you
most directly affected by these issues, our attitude on this matter.
First of all, we feel it is vitally important that the opportuni t y
be afforded to you in each campus community, to read, discuss, and
react in a formal way, to any recommendations which may be forthcoming,
prior to any decision making.
It is our understanding that th e audit
report may be forwarded to the Regents sometime late in March . We have
also been told that the Regents intend a period of at least 90 days for
campus reviews and comments on any reco~nendations prior to be g in n ing
any formal c o nsidera t ion o f t he r e c ommendati o ns. We feel thi s i s an
i mportant and appropriate step.
Secondly, we want to remind you that we have an ongoing citizens
task force, appointed in 1988 by the Legislative Council, which is still
in the process of examining higher education in Iowa. This task force,
co-chaired by former Representative Ed Bittle, and Roxanne Conlin, will
be continuing its work this summer and fall as the campus review process
and Regents consideration of the audit report goes on. The task force
is to conclude its work late this year, and report its findings to the
1990 legislature. It will primarily be this group, working on behalf
of the legislative branch, whom we expect to be the contact point with
the Regents on this issue.
Likewise, we anticipate the task force will
be conducting public hearings this fall, at which interested citizens,
including yourselves, may participate. The task force will be formulating
recommendations on an overall higher education system for Iowa in the year 5
ahead so while the "duplication" question is not the focus of their work,
it may well be one aspect of their overall review.

Don Avenson
Speaker of the House

Bo b Arn o uld
Ho use Majority Le ader

Delwyn S~omer
House Minority Leader

APPENDIX C

The ad hoc committee to devise a written policy for the counting of
Voting Faculty consisted of Darrel Davis, Judy Harrington, Paul Rider,
William Waack, and Marian Krogmann (chair).
The ad hoc committee met February 21., 1989, and agreed upon three
recommendations. All the recommendations rely upon the definition of
Voting Faculty found in the Faculty Constitution: "The Voting Faculty
shall consist of those who are appointed to one of the four academic
ranks--instructor, assistant professor, associate professor, or full
professor--and who hold a probationary or tenured appointment."
Recommendations:
1. In determining a quorum for a University Faculty meeting, all members
of the Voting Faculty will be counted except for those who are on leave,
disability, or on phased retirement with no on-campus duties. In other
words, faculty members who are on phased retirement and have on-campus
duties will be counted. This determination will be made at the beginning
of the fall and spring semesters.
2 . Any member of the Voting Faculty, as defined by the Faculty
Con::;titution, will be allowed to vote; however, the committee noted that
proxies cannot be used in Faculty meetings.
3. When counting for representation on the Faculty Senate, all members
of the Voting Faculty . who are on the spring roster will be counted,
including those who are on leave, disability, and phased retirement.
The ad hoc committee did not distinguish between

pa~d

and unpaid leaves.

The committee also recommended that only Voting Faculty be eligible to
serve in voting positions on University Senate Committees. Non-voting
members of the faculty may serve as ex-officio committee members.
The committee recommended that these interpretations be part of the
materials transferred to newly elected chairs of the Faculty and the
Faculty Senate rather than be incorporated into the Faculty Constitution
through formal amendments.

•

APPENDIX D

MEMORANDUM

TO:

Marian Krogmann. Univ. Senate Chair

FROM:

Fred Hallberg. EPC Chair

DATE:

Feb. 21, 1989

SUBJECT:

Approval of policy to permit the repeat of failed
courses by means of correspondence.

~

Last September 20. the EPC voted to approve a proposed change in
University policy to allow failed courses to be made up by correspondence.
The motion read as follows : that the EPC recommend to the Senate approval
of a policy stating that "a course that has failed may be repeated by
correspondence". and that the appropriate bulletin language reflect such.
The motion to approve was made by Michelle Wubben. was seconded by Susann
Doody. and the motion passed unanimously. Prior to the final vote. the
commission reviewed the status of correspondence courses taken at UN! with
Jim Bodensteiner. who is Director of the Continuing Education credit
program. (See the attached minutes of the September 20. 1988 EPC meeting.)
This action will be included in the EPC annual report. But I wanted to
make sure you received a separate notification so as to ensure that it
would be considered by the Senate as part of this year's curricular
proposals.

